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u.s. Departmentof Energy 
Golden Field Office 
1617 Cole Boulevard 
Golden,Colorado80401 

Attention: John Golovach 

De,;:..Mr. Golovach: 

Integrated ResourceTechnologies, Inc. (IRT) along with our teaming partner, McNeil 
Technologies, Inc. (McNeil) is pleased10submit.this proposal to the United States 
De:-rtment of Energy (DOE) to provide specialized administrative and technical support 
servIces to the Gold' l Field Office. The proposa1.isin responseto Request for Proposals 
Number DE-AC36-99GOl 0429. 

Enclosed are three separatevolumes and eachis separatedinto 8 Y2"by II" three ring 
binders. One original and six copies ofYolume I, Offer & Other Documents; one 
original and six copies ofYolume II, ManagementProposal; and one original and six 
copies o.fYolume III, Cost/Price Proposal are included. 

IRT is a woman-owned 8(a) business (certification through March 2004) that fits within 
the size sta'lda-.Jof $5 mi]1ion. McNeil, an 8(a) firm, {certified through June 2000) was 
approved' tit\,.Sma]l Business Auministration (SBA) as our Mentor under the SBA 
Mentor-Protege Program in March 1999. 

Together, we offer the DOE Golden Field Office exceptional qualifications to provide the 
support you seek. In addition to specific knowledge and insight gained .from supporting 
the Energy Efficiency and Renewable Energy program over many years, vie have the 
managerial experience, financial capacity, humanresourcesexpertise, 8cnd'corporate 
commitm<:.., neededfor success. We guaranteetotal satisfaction with our services! 

For additional inl Lnation, .lease contact Faye Fields by telephone at 703.921.1708. by 
fax at 703.921.1610 or by email at ffields@~mcneiJtech.com. Thank you for your 

consideration. 
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1.0 UNDERSTANDING AND TECHNICAL APPROACH

1.1 lntrod uction

Integrated ResourceTechnologies (IR T) is pleasedto provide this responseto the Department of 
Energy (DOE) Golden Field Office (Golden) in responseto RFP No. DE-AC36-99GOl 0429 for 
on-site technical and administration services. We offer Goldena unique combination of 
expertise in the DOE support services areaand a proven capability to implement this project with 
no service disruption. Additionally, our capability, infrastructure, and senior management 
commitment and involvement ensure Golden will have a supportservices assetthat will adapt to 
changing mission/operational/service priorities over the next five years. This proposal highlights 
our broad knowledge, provenprocesses,and sincere commitment to your organization. Most 
importantly, IRT illustrates a dedicated understanding of how to provide customerservice and 
rededicate personnel resourcesto the job at hand -provide an array of important technical and 
administrative-related services that will assistyo~ in accomplishing your mission. 

. 
IRT was founded in 1986and in 1995 was approved by the Small BusinessAdministration 
(SBA) as an 8(a) certified woman-owned small and disadvantagedbusiness. IRT qualifies as a 
small business under the Standard Industrial Classification 8744size standardof $5 niillion. 
Headquartered in Columbia, Maryland, IRT also maintains offices in Golden, Colorado and 
Springfield, Virginia. IRT has built an outstanding reputation for providing exceptional 
operations and administrative managementsupport to suchdiverse organizations as the Defense 
Threat Reduction Agenc)', the U.S. Customs Service. the Departmentof Treasur)'-Bureauof 
Alcohol, Tobacco and Firearms, and the Washington D.C. Technology Council. 

In developing this proposaJto provide specialized administrative and technical support ser\'ices 
to the DOE Golden Field Office, IRT has enlisted the supportof McNeil Technologies. Inc. 
(IvlcNeil). IvlcNeil was founded in 1985 and is also an SBA 8(a)certified small and 
disadvantaged business until June of2000. McNeil has a record of providing support services 
to the DOE Office of Energy Efficiency and Renewable Energy(EERE) that is unparalleled by 
any private sector support sef\'ice contractor. McNeil"s currentEERE clientele include: 

Office of Managementand Operations

Office of Building Technology- State and Community Programs


Office of Power Technologies

Office of Transporttltion Techno]ogies

Federa] Energy ManagementProgram


National Renewable Energy Laboratory

Oak Ridge National Laboratory


Sandia National Laboratory 

IRT and McNeil have not joined together simply for the purposeof pursuing this proposal. In 
!\tlarch. 1999, the SBA approved a formal Mentor-Protege relationship betweenour organizations 

Use or disclosure or datJ contJincd on lhlssheel is subJe::t 10 the restriction on the title pagc of Ihis propos;!1 
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that provides significant advantagesto IRT and its clientele. As noted in SBA's letter of 
approval, "the-purpose of the Mentor-Protege program is to enhancethe developmentof the 
Protege and to encourageapproved Mentors to provide various fornls of assistanceto eligible 
8(a) participants. This assistancemay include technical and/or managementassistance;financial 
assistance...~d/or assistancein performing prime contracts with the Government " In shon, 

McNeil provides IRT direct accessto the technical expertise, project managementexpertise,and 
financial managementand control expertise that has resulted from a total of more than $20 
million of multiple contractexperience supporting EERE programs; contractson which McNeil 
has consistently receivedthe highest possible "4.0" contractor performancerating. 

Based on our understandingof the requirementsof this effort, IRT has assembledan outstanding 
project managementteam with extensive experience managing anqsupporting similar projects 
within the DOE operating'environment: Our project organization structures,lines of " 
responsibilities, and technical approacheshave proven extremely effective in meetingEERE 
clie~=:~~u_ire~entson schedul~~d within b~d_ger~.onstrai~ts. -

1.2 
. 

Understanding of Requirements 

~s section briefly addressesthe Team's understanding~fthjslarger context and the 
sensitivities required in the execution o[these duties. We will thenprovide a comprehensive 
understandingof the approaches,qualities, and attributes necessaryfor fulfilling the requirements 
detailed in the Statement of Work. 

Use or disclosure of data cl.'nlained on this sheet is subjectlo lhe restriction on the lillc page of this propos:!! 
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Program E'("ecution 

The Golden Field Office servesas the primary field agent for the organizational elementsof 
EERE. As such. it is relied upon by EERE Program Offices as a critical componentfor 
successfulprogram execution. The diversity of the EERE program areasrequires that the Golden 
program adffiinistrators and support personnelunderstandand operateeffectively within a 
complex technical, procurement,public policy, and stakeholderenvironment. 

An excellent example of this interdisciplinary capability is the role played by the Golden Field 
Office in the implementation of the FederalEnergy ManagementProgram's (FEMP) Super 
Energy Savings Performance Contracting (ESPC)program for the Midwest and Central regions. 
Golden assistedin developing Requestsfor Proposalsand cond~ctingthe solicitation for the, 
award of'ESPCs on either a regional.or technology-specific basis.'Goldencontinues to provide 
contract administration and managementor Regional SuperESPCsin the Central and Tv1idwest 
regions, and for the parabolic trough and photovol~~icTechnology-Specific SuperESPCs. 

More recently, Golden hasplayed a critical role in initiating the FEMP Service Network (FSN) to 
more effecti\'ely implement the SuperESPC concept. The FSN was establishedto enable FEMP 
to provide technical assistancethrough delivery orders for other Federalagenciesand collect fees 
after the services were rendered. FEMP retains the funds received from agencyreimbursements 
until the funds are neededto assist other agenciesin implementing new projects. The Golden 
Field Office coordinates and approves InteragencyAgreements,and managesand monitors the 
service centerand network operations. In cooperationwith the Albuquerque Operations Office, 
Golden also managescollection arJddisbursementof funds. 

Reauirements: Golden program administrators and support personnelmust be able to operate 
effectively within a complex technical, procurement,public policy, and stakeholderenvironment. 
They must be able to executenumerous implementation actions acrossdivergent programs 
.accurately. systematically, and on a timely basis. 

Ji1anagen7ent:Oversight 0:(N REL 

.. 
Another vital role of the Golden Field Office is management oversight of the National 
Renewable Energy Laboratory. Oversight includes review and consent ofNREL administrative 

practices and procedures; responsibility for aJ! operational surety, contractor performance, 
environmental, safety, and health requirements at NREL; responsibility for approving NREL 
subcontract activity; and representing Departmental interests in the conduct of the Laboratory's 
technology transfer activities and execution of cooperative research and development 
agreements. The co-location of the Golden Field Office with NREL has been a critica1 factor in 
its being able to exercise day-to-day management functions, enabling the resolution of contractor 
management and operations issues without continuous DOE Headquarters involvement. 

Usc or dlsclosurc or dala contained on (his shc:etis subjcct 10the restriction on the tillc page or this proposal. 
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In order to conduct its responsibilities effectively, Golden historically has beenthe critical link in 
the planning processesand organizational interactions betweenHeadquartersand the Laboratory. 
For example, in 1994 Golden provided significant inputs to the Secretary.s Contract Reform 
Team effort which recognizedNREL as a model example of theproper application of 
perforrnanc~metrics to managementand operations contracts for advancingapplied technology 
objectives. In 1995, Golden oversaw and assistedNREL in undertaking its "NREL 2000" 
initiative, which successfullystreamlined laboratory organization, policies, andproceaures as an 
implementation of the Government Performance Review Act and the DOE Headquarters 
Strategic Alignment Initiative. In 1998, Golden successfully completeda fulI and open 
competition of the NREL M&Ofor Proposaland contractaward.contract with .just fifteen weeks betweenreleaseof the Request 

.. 
ReQuirements:It is imperative that the Golden Fie1dOffice and its support personne1maintain 
Golden's reputation for managerial excellence and impartiality before a mYriadof competing 
interests at Headquarters,within the Laboratory, and amongstthe 1argerstakeholdercommunity. 
Objective managementoversight, combi.nedwith a~ atmosphereof cooperationand support, 
optimizes Laboratory operations and promotes the common objective of advancingEERE 

applied technology objectives. 

Admi17istrativeSupport to NREL and Regional Offices 

Since 1993,the Golden Field Office has actedas a businessservice centerfor both NREL and six 
Regional Support Offices (now termed Regional Offices), providing procurement.human 
resources.and a variety of administrative services. The supportprovided by Golden offers value-
added efficiencies and economies of scale over having the ROs perform thesefunctions 
individually. For example. Golden acts as Head of Contracting Activity, providing procurement 
policy guidance. training, quality control. and technical assistancethrough standardized. EERE-
specific field approachesand applicable guidance. This approachenablesstreamlined processes 
and enhancedproductivity, and has enabled Golden annually to supportthousandsof actions 
relating to negotiating, awarding. and administering contracts, grants,and cooperative 
agreementsinvolving hundredsof millions of dollars. Golden also takes the lead in 
'implementing and,providing training toNREL and th~ ROs when the Departmentundertakesnew financial and procurement initiatives. ' 

Another critical area of support involves Personneland HumanResourcesadministration. 
Golden provides assistancein recruiting. staffing. job cJas~ification,and employeerelations, as 
well as providing administrative support for hiring, promotions, training, and perfoImance 
evaluation and recognition. In addition to avoiding the redundancyof eachRO performing these 
functions independently, Golden ensuresstandardizationof policies and proceduresand can act 
as a single authoritative source for infoImation, training, and instruction when new personnel 
initiatives emanatefrom Headquarters. 

Usc: or disclosurc of data conlaincd on IhlS shc:c:tIS subJcct to Ihc rcslriclion on Ihc lillc pagc: of Ibis proposal 
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Golden also provides guidanceand assistanceto NREL and the ROs in the areasof financial 
management, internal controls and audits, budgetexecution, site operations and infonnation 
management information resourcesmanagement,and computersystems,as well as travel 
directives management,records management,equipmentaI1dproperty management,and safety 
and health. .. 

Reguirements: Golden hasthe responsibility for assistingand meeting the procurement, human 
resource.financial, technical, and administrative needsofNREL and the ROs. Doing so entails 
developed interpersonalskills, a strong technical foundation in relevant support requirements and 
applicable procedures,and perhaps most importantly, personalattributes suchas accuracy, 
timeliness. and thoroughnessthat correspondto specific operationalrequirements of each 

person"srole in the overall support netV\l.or~. ,:-..':. ," '.:- , 

1.3 Technical Approach to Meeting the Requirements

The complex operating environment described aboveimposesformidable challenges on the 
successful fulfillment of theserequirements. As a resuJtof our understandingof these 
requirements, IRT has designeda technicaJapproachthat ensuresproject successthrough the useof personnel. organizational, proceduraJ.and managementinformation system_. .. 

t{ ~f7 

ComJ2uter ODerations SUDDort 

Effective computer operations is as much a managementtask ~ itis technical. The effective 
balancing of daily userneeds,hardware. soft\J.,'are,and systemoperating requirements with longer 
tem systemmaintenance,expansion, and enhancementcan only be accomplished successfully 
through a clearly defined set ofioles and standardoperatingprocedures,as well as the ability to 
managemultiple tasks quickly and effectively. Computer operationsare the backbone of modern 
enterprises on which virtually all other aspectsof businessoperationsdepend. Yet for users, 
computer operations should be nearl)' transparent--they should hardly have to think about it. 

Uscordisclosurc of d3ta containcd on thIs sh.:.:tls subjcctlo the rcstriction on the Ijtlc p3ge or this propos;!. 
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-.While the focus-of all-computer-operations 

support needsto be on enhancingusers' abilities and resources,it must be tempered by a 
dedication to reliability and security. .-. 

REDACTED 
EXEMPTrON4 

..-t -
..f\S tor 

tile Golden Web site, it must reflect state-of-the-aI1technology, and be in full compliance "vith all 
applicable Federal requirements for public disclosure. Becauseof the broad number of 
stakeholders interested in Golden programs, keeping the Web site current in terms of technology, 
and up-to-date in terms ofinfonnation, is important for the outreach aspectsof Golden's 

objectives, AEDAC1'ED 
EXEMPT!ON4 

The second pillar in our approachto computer operations C,( --",, ===='.. At 
the most basic level the hardware,software. and technical supportprovided by the IRT Team will 
allow Golden personnelto accessdata, generatereports, use their applications, accessthe 
Internet, and communicate with the outsideworld. The IRT Team can help your users 
understand a~d apply all of the capabilities of their software and system with kno"vledgeable user 
support and programming assistance,and by constantly monitoring and critically evaluating new 
hardware and software enhancementsfor Golden to consideradding to its system.To accomplish 
this the Network l\IIanager,the LAN Administrator, and the Programming Specialist will work 
together as a well-managed team that is able to quickly anticipate and respondto userneedsat all 
levels. whether it involves training on special features of COTS software, programming new 
applications. or enhancingthe speedand security of the LAN/WAN to improve overall services 
and reliabilit),. The three specialties assigned in this areaare closel)' related to eachother: a new 
databaseapplication may require special security and accesscontrols to limit the number of 
personnel who can accessand change it~and new usersoftware often affects workstation 
configuration and LAN storage and band~idth requirements,especially with the growing use of 

graphics aJldmultimedia. 

-Us.: or dlsclosurc of data con!:llncd on this shcct is subject to tbc resuiction on the titlc page or this proposal. 
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REDACTED 
EXEMPTION 4 

The final critical element in Golden's computer requirements 

REDACTED 
EXEMPTlON 4 

&cords f\l1ana!!ementSupport1 ...I.-'.-
,R~cords management must be approached not onl)' in the context of compliance, with applicable 
Federal requirements such as the National Archives ,and Records Administration (NA'RA) , 

Evaluation Program. but also as the hisioricaJdocumentation that remains long after issues have 

subsided and personnel have moved on to other endea\'ors. Documents must be well organized, 
catalogued. accessible, and reviewed systematically for determinations of retention. archiving, or 

disposition.-.-:-:- 1 

REDACTED 
EXEMPTION 4 

.--
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The document databaseis critical to enablethe ready retrieval of documentsat any time. This is 
a particulariy important assetin the context of audits or program investigations which occur years 
after the actual eventsthemselves. Also, attention to certain subjectareas,suchas strategic 
planning and organizational design,tends to occur on a cyclical basis. Having ready accessto 
materials relating to suchtopics can allow better understanding of underlying rationales. The 
stepsassociatedwith retrieval of documentsare described in section 1.3.4under"Filing ---t;-./ 

Support." r)fl'lj.lI 

There must b~ a determination:o~ultimate disposition .f~~all ~e~or~sbeing_~Chi,,:ed.r~~~-']~ 4 

Finally, an important part of recordsmanagementis maintaining current Departmental Directives 
and assisting in the coordination of draft Directive reviews. Topics could range from 
environmental safetyand health issuesto computer security. Our personnelwill acti\'ely search 
for and maintain a comprehensiveand current set of all applicable DOE Directives. As a new 
Directive is issued, they will assistin evaluating its potential impact on Golden or NREL 
operations. and ensurecoordinateddistribution to, and review by, all interestedparties, 

1.3.3 Office ReceDtionistSupport 

IRT recognizes that the Office Receptionist is one of the most critical positions within an 
,organization. The Receptionist is the front line representative. and his/her responsi\'eness. 
knowledge. and dependabiljty are a major reflection of the organization's professionalism and 

effectiveness. IRT's approach to meeti,ng Golden's receptionist requirement r,ecognizes, that the 
criticality of this position requires that multiple people'not only be traif!ed toineet this 
responsibilit)', but must regularly act in this capacit), to ensure that their capabilities and skills are 

kept sharp and current at all times. 

The hours of operation for the receptionist are 7:00 am until 5:00 pm. .Under the IRT approach., 
the nonnal shift for the receptionistwould be from 7:00 am until noon, breaking one hour for 
lunch, and then continuing again until 4:00 in the afternoon. The periods of 12:00 to I :00 pm 
and 4:00 until 5:00 pm are available for two people to take over the receptionist responsibilities 
on a daily basis. .Thus,over a one-weekperiod, two other people will have five hours of. 
experience acting in this position. This arrangementwill provide adequateresourcesto provide 
uninterrupted support for this position. 

Use or disclosure of data contained on Lhis shecl is subject to the restriction on the title page of this proposal. 
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To begin, IRT will provide fonnal training complete with a referencemanual for all individuals 
acting in the receptionist capacity. The training will include technical infonnation to ensure 
familiarity with the telecommunications, telefax, and conferencecalling equipmentto be used. It 
will also addressroutine procedures for nonnal operating situations, such as frequently asked 
questions, and how to handle expectedand unexpected visitors. Coursematerials wiU also 
include information on the Golden organization and personnel,proceduresto assistin badging 
new employees at NREL, routine maintenanceof the telephone lists and the StandardOperating 
Proceduresmanual, and proceduresfor logging in incoming and outgoing telefaxes. A copy of 
the manual will be kept at the reception desk for referencepurposesat aUtimes. At the end of 
the training, participants will take a short exam to ensure that aUnecessaryinfonnation was 
imparted effectively. .In section4.0, Staffing, we addressthe personnelincentives that will be 
used to motivate individuals:with oth~r responsibilities to provide back-upservices in this regard. 

The receptionist will report directly to a Task Leader who has extensiveexperience managing 
such functions (see Section 2.2), and will be the first point of contact for the receptionist in the 
event of questions or problems. Quality assurance'checks will be routinely conducted with 
Golden personnel at all levels to solicit feedbackand develop constructive solutions designedto 
improve services. 

.3.4 Mail. Facsimile. and Filin2 SuPPO!1 

Mail. facsimile, and filing servicesare the workhorses of administrative supportservices. Daily 
critical communications, correspondence,contract documentation, or personnelfiles are dealt 
with through these actions. IRT understandsthe importance of thesesef\,icesand maintains an 
approach of zero tolerance for lost communications and files. Our approachis designed to be 
easily implemented, and yet provide the utmost assurancethat every document being handled 
will arrive at its intended destination quickly and efficiently. 

All incoming mail. overnight or Federal Express packagesare inspectedupon receipt and 
notation made of damageobserved. Upon inspection they areopened.date stamped.and logged 
into a data base. Overnight and Federal Express recipients arenotified immediately of their 
r~ceipt. Other n1ailmaterials:arethen organized into proximate destinations in order to :expeditedistribution to their final destinations and delivered within hours of receipt: ' 

Our distribution proceduresrecognize that certain materials, suchasfinancial, procurement, or 
human resourcesdocuments are sensitive by nature and cannotbe handledas regular mail. 
Under IRT standard mail distribution procedures, such materials will be treatedas confidential 
and handled in accordancewith applicable Golden procedures. 

Telefaxes are dealt with similarly but with additional attentionto clarity and completeness. 
Incoming telefa-xesare inspected for both clarity a,ndcompleteness,and then logged into a centra] 
data base. The recipients are contacted immediately of their arrival, and then.thematerials are 
held in a pending box for pick up. The pending box is reviewed twice eachday and a reminder 

Usc or disclosure or data~cDnlained on this shect is sub)cclto the restriction on the litlc page or this proposal 
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call made regarding those that have not beenretrieved. For designatedGoldenManagers, 
telefaxes will be hand delivered upon receipt. 

For outgoing overnight mail and FederalExpresspackages,labels arepreparedneatly and 
thoroughly and the date,the addressee,and senderinfonnation and tracking numbers are entered 
into a data base. lvlaterialsare hand carTiedto the closest collection point well in advance of the 
last collection of the day. In the event that the final pick-up has beenmadeat the most local 
tenninal, arrangementswill be madeto deliver the package to a stationwith later hours. The 
following day the receptionist will usethe tracking number to ensurethat the materials were 
delivered, and subsequentlyalert the senderthat the delivery was made. 

Filin~. as referred to in the Statement of Work. relates to the retrieval and return of materials 
..." 

from the records managementoperation: Under the IRTapproach, materialsare first located by 
their identification number. A red tag noting the time, date, arid name of the requestoris 
completed. When the subjectmaterials are retrieved, the red tag is placed in its normal storage 
location. The materials are then logged out and signed for by the requestor. Upon return, the 
materials are reviewed for apparentcompleteness. They are logged back in, and then as they are 
returned to their normal storagethe red tag is removed and noted with the time and date of return 
to be filed. In this way, there is a dual tracking system for ensuring that materials being removed 
from records managementcontrol are returned, or that, upon subsequentinspec~ion,the 
individual in possessioncan easily be identified. 

1.3.5 Personnel Support 

Personnel support by nature entails dealing with confidential information on an ongoing basis. 
Privac)' Act considerations must be foremost in the minds of those conducting these services. 
IRT"s approach to providing personnel support services begins with ensuring that all. personnel 
engaged in such activities have the proper kno\V'l.edgeand attitude to maintain the necessary 

.confidentiali t:'. 

-/I(I,V 

t-:t; 

~ 
IRT's approach to automated systemoperations also begins with cognizantstaffrevie~'ing all 
materials for completenessand clarity prior to commencing entry, After a record is created, a 

Use or disclosure of dala contained on Ihi$ sheel i$ SiJbjeclto the restriclion on lhe litle page of this proposul. 

1 -10 

. 



hard copy is manually reviewed to ensurethat all necessaryinformation, suchas pay scale 
settings. is accuratelyentered. IRT diligently trains its staff to be familiar with all report 
generation functions of software suchas the Corporate Human ResourceInformation System. 
doing so, we have found that we not only can produce higher quality routine reportsmore 
quickly, but canalso significantly improve the quality and timeliness of generatingnon-routine

In 

information requestsas suchsituations arise. . 

IRT has found that the effective preparationof vacancy announcementsrequirespresentinga 
clear representationof critical job characteristicsdescribed in the Position Description as well as 
an appreciationof schedulesand deadlinesassociatedwith specific postings. Upon receipt, 
applications must be reviewed for completenessand dealt withconfidential1y. In respondingto 
applicant inquiries, personnelmust be able to b.alancethe sensitivities andunceriainties of 
applicants applying for new positions against.whaic~ri and canriot be said during t?e recruitment 

process. 

FinaIJy, IRT recognizes that personnelservices are'Dotjust accurate documentprocessingand 
tracking. Every employee's wel1being. whether in terms of health carefor their dependentsor 
savings for their retirement future, is driven by making the most soundjudgementspossible on 
the basisof the best information available. All employeeshave the right to have their questions 
answered fully and accuratelyby someonewho understandsthe importance of the information 
they are providing. OUf personnel"",.illbe fully conversant in the basicsofHR issues.and we 
will offer company-paid training to remain updated on changing personnelissues. 

Financial SUPQort 

The IR T Team has yearsof experiencepro\'iding offices within EERE with financial support 
with respectto monthly funding disbursements.maintaining spendplans,reconciling account 
transfers. conducting financial reporting. and accounting for uncostedbalances. IRT's approach 
to financial support is founded on a solid understandingof the EERE funding distribution and 
'accounting processesand procedures. 

Upon receipt of fundingle.tters, lRT will support the processing of funds arid ensureBudget and 
Financial Management (BFM) numbersare drawn from the proper HeadqtiartersBudget and 
Review (B&R) number accountsand applied againstthe correct program area.such as an NREL 
Field Work Proposal supporting the PhOlovo)taicsprogram. Detailed records of the transactions 
,,-,ill be maintained, suchas planned versusactual funding, fiscal year totals by account, and 
distributions to ultimate performer, whether it be funds Golden is contracting out directly or 
fof\varding to NREL or the ROs for their disposition. The IRT Team hasextensive experience 
in maintaining both forma) EERE financial managementtools, suchas Spendplanand DISCAS, 
as well as preparation.ofad hoc spreadsheetsfor preparing reports on non-routine information as 
the need arises. 
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The other side of financial support entails monthly reporting to Headquartersof costsincurred by 
program areas. IRT will ensurethat cost, labor and other financial information collected from 
NREL. the ROs and the Golden program offices are entered into automatedfinancial systems 
accurately and completely, ensuringa full accounting of costs. Variances betweenplanned and 
act: : costs will be identified and addressed. Due to Congressional concerns,therehas been 
heig,ltened attention given to uncostedbalances,resulting in more diligent oversight during the 
course of the year. The IRT Team cangeneratead hoc reports that provide Golden with accurate 
and complete information on a timely basis, therebyenabling Golden to identify potential 
program problems in advanceand take the necessarysteps to rectify them. 

Often circumstancesarise in which Congressionaldirection, DOE Orders,or Office of 
JvIanagementand BudgetCOMB)~irculars changereporting requirements, such asthe accounting 
foruncosted balances,which in turn impact the pr,ocessesby which the infom1atlon is gathered. 
organized. and conveyed. The IRT Team Task Leader has experiencesupporting thesetypes of 
changes to systemsin order to addr~ssnew reporting requirements, and will work \\.ith Golden 
financial managementpersonnelto ensure that ali necessaryprocessand procedurJl changesareimplemented quickly andeffectively. . 

1..3..7 Public Affairs Support 

IRT"s approach to Public Affairs support is straightfof'-\!ard and focused on conducting an 
effective public affairs program in full compliance with applicable Federal laws. regulations and 
Departmental Orders and guidance. . 

For examp1e.we provide Freedomof Information Act (FOIA) and Privacy Act (PA) cradle-to-
grave request managementby responding to FOIA and PA requestswithin the statutor:-. 
requirement of20 working da:'s from receipt. redacting and processingrequestsfor rel~ase. 
preparing vvTittenresponsesto requests.and providing inter/intra agencycoordination of 
information. The IRT Teamhas successfull)' utilized this fundamentalapproach in support of 
hundreds ofFOIA and PA requests. 

We have a successful history. of working \vith the Offices ofEERE in preparing preliminary press 

releases. Our process begins with gathering all relevant documentation regarding the sub.iect..of 

the release and thoroughly revie"".ing it to distill critical, news\\'orthy information. Appended to 
the preliminary press relea$e is a compilation of all documentation used in its preparation. 
highlighted to show specific citations that served as the basis of the infonnation. This allo\vs the 
reviewer to quickly and efficiently ensure that the information contained in the release is an 

accurate portrayal of the origina1 circumstances. 

In the preparation of draft presentation materials. IRT has a specific procedure that minimizes 

unnecessary costs and time delays. At the outset, our public affairs specialist will meet \vith 

appropriate Golden representatives to define the end product (presentation, brochure. handout 
material) and the process for its development. Critical infoI1'I1ation ~'ill be clearly understood, 
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such as the subject, audience,length, messages,timefrarne for developmentand resourcesto be 
utilized. An executionplan will be developed with appropriate milestones. Draft materials will 
be presented sufficiently early in the processto allow time for revision without causingundue 
delays. Prior to going into final production, all materials will be carefully proofread to ensure 
they are accurateand free of typographical error. 

/.J,<j[ , 

.i..J..S- Paraleeal Support 

IRT's approachto paralegalsupport entails defined proceduresfor gathering,organizing. and 
cataloguing of information that is collected on a continuing basisto ensurethat all materials 
prepared in supportof the Office of Chief Counselare accurate,complete, and current. 
Infonnation gatheringis conducted through reviewing caselaw summaries,legal,journals and 
reports;receiving'routine distribution of internal DOE ordersand directives; attending hearings 
and legal forums; and conducting Internet searches.Once obtained, relevantmaterials are 
indexed and enteredinto the existing Golden law-library systemso they canbe readily accessed 
by the paralegal and the staff of the Office of Chief Counsel. 

Pending casefiles are preparedand organized to include all relevant correspondenceand 
statutor:' and casereferences. As new developments occur or new relevant information is 
gathered. the information is quickly indexed and enteredinto the files to ensurethey remain 
current at all times. File access i~ managedsimilarly to those in the records management 
operation. However, due to the sensitivity of information on pending legal matters.thesefiles 
are maintained under strictly contIiolled accessprocedures. 

In the preparation of draft non-legfil correspondence, summaries. and reports, the process begins 
with a clear understanding of the ~urpose and scope of the end product and its use. Re\:iews are 
then conducted of all relevant legdl documentation to provide accurate. rigidly translated. 
concise. and clearly written materilals. Prior to submission. all materials are subjected to 

.stringent quality reviews to ensure! that clients are not distracted by unnecessary errors or editorial 
corrections and can focus their full attention on the technical elements of.tl1e document. The 
materials are prep~.red sufficiently weH in advance of critical deadlines to ensure proper review. 
and finalization on a timely basis. ~'... . 

/..3.9
I.~. 9 Pro_iectrvfanaQementSupport 

Solicitation~ selection. and project monitoring and evaluation support is critical to ensuring the 
timelv conduct of program opportunities. that the greatest benefit is derived from competition, 

and that the greatest value is returned to DOE'in its program execution, 

IRT's approach to solicitation support ensures program objectives are served through maximum 
consistency in statement of work descriptions, evaluation criteria, and instructions to the offerors. 
Statements of work will be drafted that clearly, I.ogically, and concisely reflect program 

requirements without duplication and inconsistency. Draft Commerce Business Daily (CBD) 
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notifications basedon thesedo'curnentswill accuratelyreflect the nature of the opportunity 
allowing ma.'{imurnattention by qualified bidders well in advanc~of the issuanceof a 
solicitation. Evaluation criteria and their relative weighting will be well-reasonedand desi2nedto reflect program priorities. -

The IRT Team will assist in the developmentof schedulesand time lines to ensurethat 
solicitations are completed as quickly and efficiently as possible. Our experience operating 
within the energy efficiency and renewable energycommunity will assistin identifying potential 
reviewers to serve on merit review boards.We will prepare review packagesand assistin the 
conduct of evaluation sessions,collect reviev..°erevaluations,prepareminutes of eva!uation 
proceedings. and provide support for the preparationof the Chairperson's repon. Upon 
completion of the merit review team.'sdeliberations, we will preparedocumentationand other' . 
materials to assist in the conduct of debriefirigs asneeded: 

IR T has learned that effective project monitoring and evaluation begins with the maintenance of 
weJI organized and comprehensive pl:oject files that include aJI relevant technical and cost 
proposals, technicaJ reports, cost reports,. procurement actions, and any formal procurement 
correspondence. These files wiJI be complete, enabling IRT to conduct effective evaluations of 
ongoing projects in order to ensure technical milestones are on track and to identify significant 
variances in schedule or cost that need early attention by Golden. 

1.3.10 Procurement SUPDort 

Conducting effective procurement is a critical componentof program execution. Solicitation 
packagesmust be internally consistent and instructions to offerors must clarify and reinforce the 
statementof work and evaluation criteria, nQtobfuscatethem. IRT's approachto procurement 
support is to ensure that the maximum benefit is returnedto the program through all phasesof
the procurement cycle. . 

IRT will assist in preparing clear and concise CBD announcements and associated descriptions 
for Web posting to ensure potentia! bidders ful!y understand the requirements of the solicitation. 

.Instructions to offerorswi!l be clear and consistent. enabling higher quality responses. thereby. 
facilitating the job of the merit revie\v board. IRT also will assist in posting the RFP on the 
Golden Web site and distributing hard copies as required. As proposa!s are received they wil! be 

date stamped and logged in to document compliance with procurement specifications. 

lRT will assist in the preparation of actual agreements. amendments and other documents. We 
are familiar with EERE procurement instruments and will prepare them in the proper [onnats 
with the appropriate infonnation relative to a specific acquisition action. As funding 
modifications are received, infom1ation will be accurately entered into the PADS, WIN-SAGA, 
and DISCAS systems. In addition, we have maintained deliverable data bases and will track all 
contract deliverable requirements and ensure that they meet not only the contractual requirements 
but the technical requirements as \\'ell. We will ensure that all data necessary to provide an 
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instant statusof eachprocurementis entered into appropriate tracking systemsasthe infonnation 
is received. lRT also will provide all necessaryassistanceto ensurethat procurementsare closed 
out on a timely basisand that all required documentation is archived in compliance with 
applicable procurement laws and regulations. 

A comprehensive referencelibrary of acquisition regulations and associatedordersand policies 
will be kept current through routine Web searchesof appropriate Federal Web sitesand those of 
the Commerce Clearing House and other private sectororganizations. 

Seattle Regional Office 

The challenge in supporting the Seattle Regional Office is to ensurethat personnelbenefit Irom 
the larger support network in Golden without disrupting operationala1?proachesthat haye been 
developed to meet the needsof that specific locale. ., 

IRT places a strong emphasison performance and training. As new and more effective methods 
of meeting support requirementsare realized in the Golden Office, whether in the operation of 
automated financial systemssuch as DISCAS, Travel Manager, or approachesto managing travel 
arrangements,Seattle support staff will be trained quickly and completely. The types of lRT 
approachesto the functions detailed in the previous sections will also be used/modified in 
support of Seattle Operations. 

All personnel supporting the Seattle Regional Office will be IRT employees. They will always 
have direct accessto the Project Manageras necessaryto ensuretheir requirements for providing 
the highest quality supportare being met fully and on a timely basis. 

Use or disclosure of dala contained on this shc:ctis subject 10Ihe rcstriction on the title pagc:of this proposal. 
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2.0 ORGANIZATION

2.1 lntrod uction 

The IRT Team's proven approachto project organization managementis predicated upon the 
straightfof\vard processesused in our successful projects supporting the DOElEERE 
administrative and technical requirements. Theseinclude: 

Organizational lines of accountability and authority. IRT's organization is clear and 
reinforces a teamapproachto problem solving, information exchangeand flexibility, and 
allows for responsivenessto fluctuating workloads. 

-
T earning arrangements that enable deployment of appropriate skills and expertise. The 
IRT Team consistso[individuals who can meetthe requirements of any given assignment, 
and do not have to won-)' about corporate affil~ation becauseof the IRT/McNeil Ivlentor-

Protege relationship. 

Expert project management personnel. The Project Managerand Task Leadersare expert 
in deploying innovative approachesto meeting project requirements,sometimes under 
unforseen circumstances. 

Effective project management practices and responsibilities. The project management 
practices used by the Team ensureaccurate and timely costcontrols and technical monitoring 
of all products, allowing continuous improvement in the quality and effectiveness of sel-vices 

provided. 

A,'ailable corporate resources. IRT's organization and deploymentof project resources. 
which incl ude additional technical experts and administrative specialists, materials.- and 
offsite facilities as necessary.ensure the maximum availability to meetclerical. critical, non-
recurring. and office specific requirements. 

Organizational Structure and Teaming Arrangements 
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skill mix acrossthe taskteamscan addresspeak periods ofoverl<;>ads.Using theseprinciples, we 
have developed a matrix organization that offers Golden a Team that is ideally structured to 
deliver quality supportservicesin a responsive,timely, and cost- effective manner. 

Exhibit 2-1 
IRT TeamOrganization 

I 
I 

.".--
NOTE: Two of the ProjectMonitorposi.tionsarealsoTaskLeaderpositions,andoneof the ComputerSpecialistpositions

alsoservesasa TaskLeader.. '. '., ' 

As our organi7..ationalstructure indicates, the Project Manager, Mr. Thomas Alpert, is responsible 
for the overall managementof the project and has complete authority to interact with Golden on 
all contractual issues.He has more than 15years of progressive experience with program and 
technical managementand project leadershipworking with Federal governmentprocessesand 
policies, specifically in managingadministrative and technical personnel. Later in this section, 
on page2-8, ..Responsibilities of the Project Team," will highlight the overall responsib.ilitiesof 
the Project Manageras it relatesto performing the SOW requirements, while Section 3.0, 
..Project Manager," will give a detailed description of responsibilities and authorities of the 

Project Manager. 
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Our Task Leaders are the front line managersof our proposed organization. All of our Task 
Leadersare active staff members supporting this project. Their managerialresponsibilities and 
project responsibilities ensureknowledgeable professionals are in place to overseeand 
implement Golden requirements. Mr. Vernon Archer, our proposedTask Leader in support of 
the Task Team on Management, Administration, and Financial Assistance,is an experienced 
leader vyohohas most recently beenresponsible for facilitating administrative support activities 
acrossthe Office of Energy Efficiency and Renewable Energy's program and Regional Offices. 
Ms. Roxane Drayton, as Team Leader for Project Management, brings six years of project 
managementand engineering expertise to the effort, with specific experiencein performing 
energy managementprogram support and evaluation. Mr. SamuelIvlcClung, our Task Leader for 
the Office of Computer Operations, brings more than 11 years of computer managementand 
network administration, specifically in supporting information technologyapplications. 

2.2.2 learning Arrangements 

IRT and its teaming partner, I'vIcNeil Technologies, have worked together closely for more than 
two years on many related projects and bring the qualifications and expertise that are necessaryto 
provide Golden an integrated and experienced Team of individuals readyto work to meet its 
mission." IRT and McNeil have executeda formal mentor-protege alliance. This partnership 
(formally approved by the SEA) significantly augmentsthe capabilities and personnelresources 
ofIRT, the protege and a developing woman~owned 8(a) business. 

IRT offers an effective subcontractor managementapproachdevelopedfor optimal staff 
performance and achievement of the Go)den Field Office's expectations. Our subcontractor 
concurs with this managementplan and organization. IRT's approachto subcontractor 
manag~mentincludes adhering to the following principles: 

Subcontractor personnel are eachassignedto a task area for which they are well qualified by 
experience. This ensuresthat personnelwith demonstratedexperienceare assignedto the 
relevant task assignment; 

Task Leaders are empowered with all of the responsibilities detailed in the Statementof 
Work. regardlessof corporate affiliation. This provides coordination for assignmentsand 
personnel managementacrossthe project; 

~--- ~ 
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Subcontractor staff performance is closelyreviewed by Task Leadersand the Project 
Manager at weekly project managementmeetings and corrective actions are initiated to 
maintain a unified team approach; 

Monthly status meetings are held with corporatemanagement,and serve as mechanismsto 
review perfom1ance,assureharmony, and to resolve any cost or performance issues; 

Mutual agreementto follow contract control provisions where the Project Manager has direct 
authority to control subcontractresourcesand assign/removepersonnel devoted to this effort 
and require identical reporting requirementsand control stipulations; and 

A proven task managementplan is in place to handle unforseen/urgentissues that arise prior 
to any scheduled subcontractmeetings. . 

The above conditions have consistentJyprovided Ii transparentteaming structure to our clients 
and will continue to do so for the GoldenField Office. 

2.3 Project Management Key Personnel

IRT recognizes that the overall importance of this project rests on selecting a Project Ivlanager 
with the best qualifications to manageprogram implementation support services. We have 
chosena qualified, dedicated, motivated, and experienced Project Manager. We have also 
chosenhighly talented Task Leadersto provide support to the Project IvIanagerin the SOW task 
areas. The following pagesdemonstrateour Team experience, showing each person's ability to 
perfonn the Statement of Work areas. The following pagescontain a resume on Mr. Alpert and 
brief cameo descriptions of our three Task Leaders. 

~-
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THO1\'IAS ALPERT 
PROJECT MANAGER 

Areas of Expertise 

15 Years of Program and Technical Management 
Program Managementfor 45 Technical and Administrative Personnel 
LAN Administration and Computer SystemsExpertise 
Management of Engineering and Program Analysis 

Education 

M.S., Engineering Physics 
B.S.. Physics 

ReJe\'ant Work Experience 

Program j\'fanager. s.vsremTechnologyAssociares,Inc.

Served as Program Manager for the Western Area Power Administration (\\I.APA). Rock:' 
Mcuntain Region Computer, Engineering. Administrative, and Property Management Support 

Services Contract. Managed diverse tasks for the $12.6 million, five-year contract. l\I1anaged 
efforts of 50 personnel providing support to \\-~APA 's computer operations. network 
management, software and data communications equipment. clerical support function. records 
management. receptionist, mail. fax and filing support. financial support services. procurement 
support. and all administrative and technical services, Managed staff in multiple locations across 
the countr)', Implemented information technology procedures in accordance with go\'ernment 
processes and p<;>licies, Provided technical oversight. monitoring of processes for continuous 
impro\'ement. responsible for controlling and reporting progress relative to contract costs. 
schedule. and quality standards, Responsible for directing and performing personnel functions, 
and monitoring task progress. tvlaintained continuous and effective control of contract budget. 

purchasing, travel, payment approval, and in\'oicing. 

Served as Program tvlanagerfor a time and materials contract with the United StatesAir Force 
Material Command. Provided engineering support. technical, analytical and certification review 
of systemdocuments and processes.systemconfiguration management,systemdata 
management,and reporting. Responsible for oversight, budgetcontrol, and progress reports on 
contract cost. labor, and adherenceto schedule: managedefforts of five engineers in multiple 
locations. 
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Program Manager/SystemEngineer, ", National Systems and Research Company

Served as Project Leaderon a technical support contract with the Air Force SpaceCommand. 
Provided direct engineeringsupport to development of the systemsoperation manual. Developed 
workload schedules,monitored daily activities of six personnelto ensurecompliance with task 
order requirements. Prepareddraft task orders and task order managementplans, preparedstatus 
reports. reviewed and approved technical product deliverables, and servedas technical interface 
with client. 

Managed a diverse group of 15administrative and technical personnel supporting a large 
contract. Assisted operations managerin creation of contract operationalplans and budgets. 
Executed approv~d contract plans, controlled and reported progressrelative to contractcost, 
schedule, and quality standards. Maintained continuous and effective financial functions of 
budgeting, purchasing. travel, invoicing, and reporting. 

Led team of five personnel on Air Force SpaceCommand project. Assigned duties and 
responsibilities to allocated task personnel. developed workload schedules,and monitored daily 
work efforts to ensurecompliance with task order requirements. Preparedstatusreports. 
reviewed/approved deliverables, and developed, updated and maintained briefings for various 
program requirements on operational, system. and technical issues. Reviewed, revised. and 
updated existing documentsrelative to contract. Developed draft task orders and task order 
managementplans. ~ 

Chief ofProject Office. Elec/ronic Sys/emsDh'ision, HanscomAir Force BC1.'iC

Responsible for technical managementof$350 million Air Forcecontract. Managed laboratory 
personnel and technically monitored over 100 different high technolog)' programs. Responsible 
for managementof eight personnel assignedto the computer operations section of a satellite 
operations center. Preparedmonthly cost analysis reports, authored technical tasking statements, 
and technically reviewed all contract modifications. Servedasprogram managerfor 15 
personnel supporting technical and engineering managementsupport at the Air Base. 

Use or dIsclosure of data cont31ned on this sheet is subject to the restriction on the title page of this proposal. 

2-6 



--

-;c~-,-~-,,Inte.!?rated Resource Technolo~ies.lnc. Solicitation No.RFPDE-AC36-'99GOl0429 
'" ,. 

Management, Administration, Acquisition, and Financial Assistance 

Vernon Archer 
Task Leader 

Mr. Archer has over five years of experience providing managementand oversight to Federal 
governmentclients in the support servicesarena. Currently, Mr. Archer provides support to the 
Department of Energy's Office of Energy Efficiency and RenewableEnergy in which he is 
responsible for facilitating all administration and communications betweenits program and field 
offices. He is responsiblefor ensuring effective programmatic and administrative support to all 
EERE activities. He managesthe efforts of an on-site staff of sevenadministrative personnel at 
the DOE Headquartersbuilding as they provide clerical, mailroom, and other administrative 
activities in support of the EERE program offices, Mr. Archer overseestheseand other,efforts, 
including records managementof the EERE offices, documentprocessingand distribution, and 
ongoing administrative activities such as photocopying and general office clerk duties. Mr. 
Archer also assiststhe six EERE Regional Offices and the five program offices by providing 
weekly reports on EERE activities. He has developed and implemented an action tracking 
systemto monitor the statusof controlled correspondenceacrossthe EERE organization. and 
has provided EERE with audit liaison assistancethrough the coordination of program offices and

the GAD. Mr. Archer has an MLS in Information Scienceand a MA in History. He has

specialized training in DOE Audit Resolution and received DOE ManagementControl Action

Officer Training.


Roxane Drayton 
Task Leader 

Project Management 

Ms. Drayton has six years of experience in performing m'anagementand technical analysis

support to various organizations, including the DOE Office of Energy Efficiency and Renewable

Energy. As a mechanical engineer currently pursuing her MS in environmental management

Ms. Dra)10n has expertise in monitoring. analyzing, and evaluating projects. Her experience

includes e\'aluating energyefficient technologies and policies, specifically energysavings

projects, and is proficient in .the application of various computertools to addressproblems in

engineering and science. She has worked in support of the Federal Energy Management Program

through overseeingthe reporting activities of the FederalEnergy Efficiency Fund in which she

provided detail cost analysesof incompleted projects in responseto DOE Comptroller's requ.ests.

Ms. Drayton has performed numerous other analysesand oversight of energymanagement

programs including analysesof Federal energyconsumption costs, energy saving projects and

energ)'surveys. While working as the Manager of Engineering Services at the American Gas

Association (AGA), Ms. Drayton was responsible for identifying Federal agencylegislation and

proposed regulations that affected the gas industry and in turn developed the technical basis to

prepare responsesto regulatof)' agencieson behalf of the AGA. Ms. Drayton is currently

working on an analysisand overall assessmentof the U.S. Department of Agriculture's building


~--
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inventory for compliance with the goals of Executive Order 13123. Sheis managing and 
contributing to a final report and briefing materials which will be usedto educateUSDA offices 
on the goals and requirementsof the Executive Order. 

SamuelL. McClung 
Task Leader 

Computer Operations 

Mr. McClung has 11 years of managementand telecommunications experience,specifically with 
systems administration, technical controls operations,and computer systemoperations and 
installation~ He has worked ip the Federal government,agencyenvironment supporting the 
installation. maintenance,and troubleshooting of Local Area Networks (LANs) and Wide Area 
Networks (WANs). as we1las software. hardware, and overall network security., Nlr. McClung 
has knowledge and expertise in working with computer usersto troubleshootvarious issuesand 
problems. and has beenresponsible for the daiJyop.erationsof entire systemusers. While 
working for the Chief of Naval Operations at the Pentagon,he was responsiblefor supervising 15 
computer support personneJand the daily computer operations of the facility. In this capacity, 
he was responsible for the managementand administration of the LAN, actedasthe leader for alJ 
computer operations support, including troubleshooting. software and hardwareissues.and 
overall quality assuranceof the computer systemsenvironment. As the systemadministrator for 
the Naval Security Group, he managedand perfonned software upgrades,troubleshot outages, 
and operatedand supervisedthe operations of UNIX and mainframe computers for fi\'e separate 
systems. He directed and supervised eight personnelon the operations and maintenance of these 
systems. He was responsible for the managementof all systemalterations and upgrades. Mr. 
McClung has a Top Secret Special Compartmented Information security clearance. 

2.4 Responsibilities of the Project Team

As demonstrated in our organizational chart. there are c]ear lines of responsibility for each of the 
task teams in conducting the task activities for the Golden Field Office. Our structure facilitates 
management invofvement and is designed to facilitate communications amongsteachtask team. 
thereby ensuring that all Statementof Work requirements are met in a responsivemanner. The 
following pageswill demonstratethe responsibilities of the Project Team in perforn1ingthe SOW 
requirements. beginning with the Project Manager. Task Leaders,and thena discussion of how 
the overall task managementresponsibilities are an integral part of the IRT project management 

approach. 

2.4 ResQonsibi!ities of the Project Mana~er 

The Project Manager is responsible for ensuring overall project successand completion of all 
project and task team assignments. Mr. Alpert overseesall SOW activities and reports on all 
technical and financial aspectsof the project to the Golden Technical ProjectOfficer. He 
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